
A N N U A L
R E P O R T

2 0 1 9 - 2 0 2 0



Who We Are?
Since 2011, Reading out of Poverty (ROOP) is the only non-profit
organisation in Victoria with a sole focus on providing early literacy skills and
school preparedness for children aged 0-5 years from a disadvantaged
background. 

What We Do?
We promote literacy skills in early childhood and provide literacy
resources and services to families with young children from low socio-economic
backgrounds, including migrants, refugees, and indigenous individuals in Victoria.
 
Mission
To promote language skills and literacy for children, beginning at
birth, and to support parents as their child’s first teachers.
 
Vision
Every Victorian family will understand the critical importance of early childhood
literacy and will take an active role in their child’s reading development. All
Victorian children from all cultures, genders, and backgrounds will develop literacy
skills and have books of their own.

ABOUT US



The Realities

The early 
development 
of literacy and 
language skills 
from age 0-5 
is the single 

most important 
factor to 

determine a 
child’s success 
in school and 

beyond.

 $1 spent on Early 
childhood literacy 

development returns  
$7 to the economy.

Children from 
low income 

backgrounds 
most “at risk” of 
lifelong literacy 

problems.

1 in 4 Children 
struggle to 

read.

Illiteracy = Poverty



Committee of Management
• Darryn Keneally, Chairperson, Managing Director, Janico Pty. Ltd.
• Angelica Correa, Treasurer Project Coordinator, Refuge of Hope Inc.
• Paula Londono, Vice Chair Early Childhood Literacy Specialist
• Andrew Kay, Secretary, Executive Director ROOP/WLF, 30 years of
experience in education & NGO’s sector
• John Steward, community member, Community Development Specialist,
Communicator and Entrepreneur

Education Advisory Group
8 Literacy and Education specialists who provide guidance and support to ROOP
 
Our Patron
Linda Dessau
Her Excellency the Honourable AO Governor of Victoria

ANDREW KAY
CEO & Founder

ANTONELLA DI FIORI
Program Manager

Victoria

DANIEL MORENO
Program Manager

Geelong

ALEJANDRO ORTIZ
Program Leader
West Melbourne

ADRIANA GUTIERREZ
Program Leader
East Melbourne

CATERINA FLAVO
Program Leader

Gippsland

MEET OUR TEAM

OUR STUDENT PLACEMENTS



Thank you to our staff, volunteers, placements, donors, and

stakeholders for their valuable contribution over the past 12 months. I

am pleased to report to you another year of impactful achievements at

ROOP and the community we serve. 

During the year, we have encountered new challenges like bushfires

and a global pandemic. However, this has empowered us to help even

more children in need. ROOP has stepped in to help our bushfire

affected areas in East Gippsland and have partnered with local rotary

clubs to deliver books and literacy packs to children and families that

lost it all during the bushfire season. We have also stepped in to help

children and families during the COVID-19 pandemic. We have launched

digital resources on our website for those families staying at home

during the lockdown season. We have ramped up our children’s book

distribution. 

In a fresh way, I see the power of literacy every day. Early childhood

development starts at birth, and those early years can make a

significant impact on a child’s future direction. We strive to empower

each parent to be their child’s first teacher. 

Together we can change lives, one book at a time!

 
Best regards, 

 
Andrew Kay

CEO & Founder

A MESSAGE FROM
OUR CEO



We strive to measure, evaluate, and qualify our impact in all aspects of our programs,
services, and activities. Our objective is to accomplish significant improvements in

attitudinal and behavioural changes with children and parents. We also aim for
improvements in the literacy, numeracy, and reading skills of children aged 0-5 who
use our services. We desire to see parents and carers more engaged in the literacy

development of their children. 

OUR IMPACT

LIBRARY
100 POP-UP LIBRARIES

ESTABLISHED
10,765 CHILDREN

BOOKS DISTRIBUTED
5,400 LITERACY STARTER KITS

DISTRIBUTED

730 READ-ALOUD
SESSIONS IN 50

PLAYGROUPS

25,670 FAMILIES ACCESSED
OUR SERVICES

15,340 CHILDREN
DISCOVERED THE JOY

OF READING

45 EARLY CHILDHOOD
EDUCATORS EQUIPPED

7,000 VOLUNTEER HOURS
PROVIDED TO THE

COMMUNITY

EVERY 15 MINUTES A
CHILD BENEFITS FROM

OUR SERVICES

PUBLISHED 25,000 COPIES OF OUR
MULTILINGUAL BABY BOOK

120,500 FAMILIES ACCESSED
OUR COVID RESPONSE

PROGRAM
3,500 FAMILIES ACCESSED
OUR BUSHFIRE RESPONSE

PROGRAM



OUR PROGRAMS



What did we do?
We continued to provide free assistance, resources, and guidance for marginalised
children aged 0-5, their parents, grandparents, and early childhood teachers. In April
2020, we launched a free toolkit of educational resources on our website. This toolkit is
for parents and pre-school children who are isolated at home and need literacy support.
We provided a series of free e-books, literacy apps, games, read-aloud videos, and other
valuable online educational resources to empower and equip kids so they can learn, grow,
and have fun while indoors. Additionally, we have launched an online shop to help sustain
our programs during COVID-19. For every book purchased, we will donate a book to a
disadvantaged child in Victoria.

Why did we do it?
This pandemic means Australian parents now need to find more ways of keeping kids
entertained and educated while they’re at home in lockdown and social distancing. Early
literacy is most effective when it happens through fun, hands-on experiential learning. The
process of being immersed in something meaningful is critical for children to reach
educational and development outcomes. Therefore, in troubling and uncertain times like
these, we find more meaning than ever in our mission, creating opportunities for the
disadvantaged to be literate and discover the joy of reading.

Activities & impact
In 2019-20, we have reached over 120,500 families though our COVID response program.
Additionally, we have distributed literacy starter kits and a wide range of children’s books
to families doing it tough during this period. We are always looking for positive changes in
children’s attitudes and behaviours towards reading, and we have analysed this through
the collected feedback from families who have used our services.

COVID RESPONSE PROGRAM

“We feel very grateful for the support
and books we’ve received from

ROOP. My daughter Abby is doing
much better at reading, she loves the

new books and looks forward to
spending time together watching the

read-aloud videos every night.” 

Jessica 
ROOP Recipient



What did we do?
In March 2020, we partnered up with Rotary Clubs in East Gippsland to distribute
literacy packs, children's books, and parent booklets to families and children living in
bushfire affected communities.

Why did we do it?
Every Australian has felt the effects of the bushfire crisis either directly in affected
communities, anxiously watching the relentless crisis on TV or breathing in hazardous
smoke. Such unprecedented circumstances have prompted unprecedented acts of
bravery and a community spirit. It may seem simple, but if a book can help even one
child escape the harsh reality, they’re facing through the power of reading, then it’s
worth it. Children in these communities already had a shortage of books before the
bushfires, which have only been amplified by the loss in this crisis. Therefore, ROOP
helped in the best way we know-how, which is by giving the gift of literacy to
disadvantaged children residing in the East Gippsland area.

Activities & impact
In 2019-20, we established 40 new pop-up libraries in Gippsland, and through this
initiative, we have reached over 3,500 families in this region. We are always looking to
see positive changes in children’s attitudes and behaviours towards reading. We
collected feedback from children, parents, staff in the medical clinics, laundromats,
and playgroup coordinators, coordinators in an attempt to further reach our mission
and goals. 

“What an amazing organisation, I am
so excited to be working alongside

ROOP and the team. We work
together to see children and parents
smile in Gippsland by setting up pop-

up libraries and delivering literacy
packs to those in need. After the

bushfires brought so much
devastation, the least we can do is to

bring a little joy to the region.” 

Anne 
Rotary Club Gippsland

BUSHFIRE RESPONSE PROGRAM



READ-ALOUD PROGRAM

“The kids love the read-aloud
volunteer from ROOP, he engages

so well, always stays, and helps
pack up. He even brought in some
resources and literacy starter kits

for the kids today. He’s gone
completely above and beyond!

Thank you so much for the work
you do.”

Maureen 
Playgroup Coordinator

What did we do?
We placed our volunteers in libraries, parent groups, playgroups, and community

centres to read-aloud and play with children. These sessions help equip parents with
the ability to further develop their child’s literacy experience at home.

Why did we do it?
Reading aloud is one of the most important things parents and teachers can do with

children. Reading aloud builds many important foundational skills, introduces
vocabulary, provides a model of fluent, expressive reading, and helps children

recognise what reading for pleasure is all about.

Activities & impact
In 2019-20, we provided 730 read-aloud sessions in 50 playgrounds and community

centres in Victoria.



POP-UP LIBRARIES

What did we do?
Our pop-up libraries are child-friendly stands which are continually re-stocked with
donated books. They appear in playgroups, medical centres, welfare offices,
community centres, laundromats, and kindergartens. Parents are encouraged to take a
book home to read-aloud to their children. The laundromat library aims to encourage
parents to read a book to their children while waiting at the laundromat. All of our
pop-up libraries encourage parents to continue the habit of reading aloud to their
children from home.

Why did we do it?
Sadly, many children from disadvantaged backgrounds are less likely to attend a
public library or playgroup and on average, they have less than 5 books at home. Book
exposure is essential to create and nurture the habit of reading in their early years.

Activities & impact
In 2019-20, we established 100 new pop up libraries in Broadmeadows, Geelong,
Dandenong, and Gippsland. We are always looking for positive changes in children’s
attitudes and behaviours towards reading. We collected feedback from children,
parents, medical clinics, laundromats, and playgroup coordinators.

“We have been delighted to be
part of the ROOP pop-up library
program and have appreciated

the support during the year. Your
resources gave children from our

region access to books in our
playgroups and their homes.” 

Natalie
Latrobe Valley Council



What did we do?
We distributed our multilingual baby board book available in 12 languages along with
its English translation through maternal centres and playgroups to encourage refugee
and migrant parents to read to their children in both their mother tongue and English.
We also supply families with second-hand books to continue the read-aloud activity
with their child at home. Furthermore, at Christmas, we gave away 2 to 3 brand new
books gift wrapped to children from low-socioeconomic backgrounds who were
struggling to make ends meet.

Why did we do it?
The latest research highlights a falling rate in children’s book ownership and an
increasing amount of time children spend on digital devices. We aim to develop and
enhance the reading skills from an early age because these skills are the key
determining factors for a child’s future success and reaching their full academic
potential.

Activities & impact
In 2019-20, we distributed 10,765 books to children from low-income backgrounds
and families from remote communities. We have also published another 25,000 copies
of our multilingual baby book designed for families to read in English and their mother
tongue together. Moreover, we provided 3,500 Christmas gifts of books to
disadvantaged communities during the festive season.

CHILDREN’S BOOK DISTRIBUTION

“Melissa and I would like to THANK
YOU SO MUCH for the books we

received last week from your
program. We were amazed at the

quality and the huge amount of books
provided for our families and children.
It has been so enjoyable to hand them

out and also have the children pick
out their books to take home.” 

Melissa & Susie 
Save the Children 

Moe



What did we do?
We worked with maternal health nurses, hospitals, and medical practitioners to

provide literacy mentoring support to parents to help them encourage a love for
reading within their child. Additionally, they were provided with children's books, a

height chart, and a tote bag to always carry books with them.

Why did we do it?
Research shows that parental involvement in their children’s learning positively affects

the child’s performance at school and their social and emotional development. We
strongly believe early literacy starts at home, and parents should be the child’s first

teacher, and we aim to empower them with the appropriate resources and support to
develop this role.

Activities & impact
In 2019-20 we delivered 5,400 literacy starter kits to new parents, including copies of

our “Step by Step” booklet, which is a parent guide to raising happy and healthy
children. We also provided baby books to maternal health centres with a focus on

bilingual books for children with a different mother language. 

NEW PARENTS INITIATIVE

“As a new mother, the
literacy starker kit for my
son Rafael came in handy.
It’s so important to read-
aloud to your baby from

birth, and ROOP has helped
us get started.” 

Melissa 
New Mother



ADVOCACY, COMMUNITY AWARENESS & EDUCATION

What did we do?
We seek to ensure everyone understands the importance of reading for the cognitive
development and future success of children. We encourage the whole community to work
together to ensure every child, regardless of their background, can acquire reading and
writing skills, and model a love of reading.

Why did we do it?
With an increasing literacy gap between disadvantaged children and the non-
disadvantaged, we need to ensure that parents, carers, grandparents, as well as the wider
community, are aware of the importance of literacy development between the ages 0-5. 

Activities & impact
In 2019-20, we reached 150,000 families through our online channels and also spoke at
four conferences and public events that reached approximately 7,500 people in total.
Likewise, to add to our public outreach, we were interviewed by two radio stations and
reached further 200,800 individuals. 

We partnered with 230 organisations, schools, community groups, and companies to raise
awareness in the community about early literacy. Lastly, we also embarked on a new
initiative to provide training and support to early childhood workers and volunteers to
improve their effectiveness and understanding of issues relating to literacy.



What did we do?
We involved people from the local community to help with the delivery of our services.

They donated their time to assist with book distribution, sorting our warehouse,
reading aloud to children, administrative tasks, wrapping Christmas gifts, and many

other activities.

Activities & impact
In 2019-20, we were provided with 5,000 hours of volunteerism and 2,000 hours of

student placements estimated at $32,000. Additionally, we received further
professional in-kind and pro bono services valued at $37,000. 

"ROOP has allowed me to engage
directly with the community and

allowed me to provide my little grain
of sand to its literacy development

goal. I had a great time doing my
placement at ROOP and look forward
to volunteering after my placement

ends." 

Alejandro 
Student Placement

VOLUNTEER PROGRAM



OUR SUPPORTERS

Thank you to our Trusts, Foundations, Government and Corporate supporters   

Bendigo Bank Community Foundation, City of Greater Dandenong, City of Melbourne
Community grants, Edward Wilson Estate, Mary MacKillop Today Community Grants,

Norman Mavis and Graeme Waters Charitable Trust, Perpetual Trustees, Equity Trustees,
Schiavello Charitable Foundation, The Andrews Foundation, The Estate of the Late GWA
Griffith, The Hazel Peat Charitable Trust, The Pierce Armstrong Foundation, The Samuel

Nissen Foundation, MCV Court Fund, Transuburan Community Fund, Victorian Multicultural
Commission, Viva Energy, Zdraveski Charitable Fund, ISPT Super Property.

Awesome Foundation, Bank of Melbourne Neighbourhood Fund, Besen Family Foundation, Collier
Charitable Fund, Foundation of Graduates in Early Childhood Studies, Harold Mitchell Foundation,

Inger Rice Foundation, Minter Ellison, Nourish Foods, Peter William Trust Fund, Reading Foundation,
Ren Barlow, The Calvert-Jones Foundation, The City of Casey, The Geoff and Helen Handbury
Foundation, The Marin Flack Trust, The Rali Foundation, Victorian Women’s Trust, & Westpac

Community Foundation.

A special thanks to our many amazing partners across Victoria

1000 Tales, Australian Catholic University, Awesome Foundation, Back to Basics Playgroup
Leongatha, Ballarat Central Playgroup, Bass Coast Health Wonthaggi, Bayside City Council, Belle Uve

Primary School, Best Start, Bethany Community Support, Blue Autumn Copy, Broadmeadows
Community Hub, Brother of St Laurence Frankston, Chandler Park Playgroup, City of Greater

Dandenong Playgroups, Cloverdale Community Centre, Community Hubs Australia, Craigieburn
Community Hub, Dallas Community Hub, Damo Music for Kids, Dandenong Community Hub,

Dandenong Hospital (Paediatric, Maternity & Emergency Wards), Dandenong Library, Dandenong
South Kindergarten, Eleanor Curtain Publishing, Elizabeth Wilmot Playgroup Morwell, Geelong Cats,

Geelong Mum’s Playgroup, Greater Dandenong Family Day Care, Healthwise Gippsland Speech
Pathology Traralgon, Karmai Community Children’s Centre, Lake Press Pty Ltd, Latrobe Health

Assembly Morwell, Latrobe Valley City Council Morwell, Live Literate by E.S. Karl, Maternal & Child
Health Dandenong, Meadows Primary School, Milpara Community House, Moe Supported

Playgroup, Monash Health, Mornington Library, Morwell Primary School Supported Playgroup,
Mount Ridley College, Multiples Playgroup Traralgon, Newborough- Yallourn Playgroup, Old

Gippstown Moe, Olinda’s Place Warragul, Play 2 Learn Playgroup Moe, Play & Learn Playgroup
Korumburra, Possum Playgroup at Dandenong Library, Rotary Club of Bairnsdale Sunrise, Sara

Court Playgroup Traralgon, Save the Children Moe, Seed to Sprout, Sing and Play – Playgroup Moe,
Smalltalk supported playgroups, South Gippsland Shire Council, South Street Primary School

Playgroup Moe, Sparrow Early Learning Drouin, Springvale Rise Primary School, Springvale Service
for Children Playgroup, St Anthony’s Primary School, St Hilary’s Intergenerational Playgroup

Morwell, St Michael and St Luke’s Playgroup, Supported Playgroup Traralgon, The Laundry Lounge
Morwell, The Little Yellow Dance Spot, The Salvation Army, The Smith Family Hub, Traralgon East

Support Playgroup, Traralgon South Bush Playgroup (Friday Afternoon), Traralgon South Bush
Playgroup (Friday Morning), Traralgon West Playgroup, Two Birds One Scone, Tyers Playgroup,

VicSeg Braybrook, Wathaurong Aboriginal Co-operative, We Care Playgroup, West Footscray Library,
Woodleigh School, Woorabinda Farm Playgroup, & Yarraman Oaks Primary School Playgroup.



FINANCIAL OVERVIEW

Our work is possible because of the generosity of individual donors,
community groups, philanthropic bodies, governments, and corporations. We
are deeply committed to operating with the utmost financial efficiency and
transparently so that you know every dollar is benefiting the community we
serve. 



@readingoutofpoverty @readlearnandplay @readingoutofpoverty 

Copyright © 2020 Reading out of Poverty. All Rights Reserved.
Reading Out of Poverty is a registered charitable organisation,
with DGR and Public Benevolent Institution status. It is also
registered with the Australian Charities and Not for Profit
Commission. ABN: 84 221 811 239 Incorporated Association Vic
No.: A0059876H

DONATIONS
Our early literacy programs are made possible through
the support and generosity of our donors and volunteers.
All donations over $2 are fully tax deductible.

Suite 15B – 20 Commercial Road Melbourne, VIC 3004
+61 (03) 9995 0079 | info@roop.org.au
































