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Contact us

Donate to us

Street Address: 15- 20 Commercial Rd. 
Melbourne VIC 3004  
Phone: (03) 9995 0079
Email: info@roop.org.au
Website: www.roop.org.au

                

Our early literacy programs are made 
possible through the support and generosity 
of our donors and volunteers. All donations 
over $2 are fully tax deductible.

Reading Out of Poverty is a registered charitable 
organisation, with DGR and Public Benevolent 

Institution status. It is also registered with the Australian 
Charities and Not for Profit Commission. 

@readlearnandplay   @readingoutofpoverty

ABN 84 221 811 239
Incorporate Association Vic 
No: A0059876H 

Geelong

St. albans
Broadmeadows

Springvale
Dandenong

Gippsland

Latrobe valley

https://www.facebook.com/readlearnandplay/
https://www.instagram.com/readingoutofpoverty/?hl=es


About us

Who we are
Since 2011, Reading out of Poverty and our “Books for Birth” initiative is 
the only non-profit organisation in Victoria with a sole focus on providing 
early literacy skills and school preparedness for children aged 0-5 years 
from a disadvantaged background.

Mission
We promote the importance of literacy in the early years and provide 
literacy resources and services to families and children from low socio-
economic backgrounds; including migrants, refugees, and indigenous 
individuals in Victoria.

Vision
A Victoria where children from all cultures, genders, and backgrounds can 
acquire literacy skills and quality education to reach their full potential 
and contribute to the community and the world.

*Books from Birth is an initiative of Reading out of Poverty to reach children in regional Victoria.
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The Realities

The early 
development 
of literacy and 
language skills 
from age 0-5 
is the single 

most important 
factor to 

determine a 
child’s success 
in school and 

beyond.

 $1 spent on Early 
childhood literacy 

development returns  
$7 to the economy.

Children from 
low income 

backgrounds 
most “at risk” of 
lifelong literacy 

problems.

1 in 4 Children 
struggle to 

read.

Illiteracy = Poverty



Our impact 
at a glance 

2018-19 

We strive to measure, evaluate and qualify our impact in all aspects of our 
programs, services and activities. We aim to see attitudinal and behavioural 
changes with children and parents. We aim for significant improvements in the 
literacy, numeracy and reading skills of children aged 0-5 who use our services. 
We desire to see parents and carers more engaged in the literacy development 
of their child.

25 Pop-up libraries 
established

14,500 Children’s books 
distributed

3,500 Read-aloud Sessions 
provided

25,600 times a child 
or parent accessed our 

services

13,000 Children are 
discovering the joy of 

reading
45 Early childhood 

educators equipped  

4,500 hours of volunteerism 
provided to the community

1,240 parents and care 
givers empowered to be 
their child’s first teacher

Design and production of 10,000 
copies of “Step by Step”, a 

parent guide to raise happy and 
healthy and literate children

Establishment of the 
“Books from Birth” 

initiative

Increase of good reading 
habits in children and 

families

Every 16 minutes a child in 
Victoria benefited from one 

of our services



Read-aloud program

Our key programs

What we do
We place our volunteers in libraries, parent groups, playgroups, and community 
centres to read-aloud and play with children. These sessions equip parents with 
the ability to further develop their child’s literacy experience at home. 

Why we do it
Reading aloud is one of the most important things parents and teachers can 
do with children. Reading aloud builds many important foundational skills, 
introduces vocabulary, provides a model of fluent, expressive reading, and helps 
children recognize what reading for pleasure is all about.

Activities & impact
In 2018-19, we provided 3,500 Read-aloud sessions in 45 playgrounds and 
community centres in Victoria.

“Also, can I just say what an absolute 
blessing the ROOP volunteer has been!! The 

kids love her, she engages so well, always 
stays and helps pack up and today brought in 
some resources she’d found at the op shop. 
She’s gone completely above and beyond!!! 
Can’t appreciate her enough!! Thank you for  

linking her with us!!” 

MELANIE MUMFORD  
Hub Coordinator at Springvale Rise  

Primary School



Pop-up libraries
What we do
Our pop-up libraries are child-friendly stands which are continually  
re-stocked with donated books. They appear in medical centres,  
welfare offices, community centres, laundromats and kindergartens.
Parents are encouraged to take home a book their child loves from these librar-
ies to continue the concept of ‘Read-Aloud.’

Why we do it
Sadly, many children from disadvantaged backgrounds are less likely to attend 
a public library or playgroup and on average, they have less than 5 books at 
home.  Book exposure is essential to create and nurture the habit of reading in 
their early years.

Activities & impact
In 2018-19, we established 25 new pop up libraries in Broadmeadows, Geelong, 
Dandenong, Latrobe Valley and Gippsland. Through this initiative, we also 
distributed 6,400 second-hand children books.
 
We are always looking for changes in children’s attitudes and behaviours towards 
reading. We collected feedback from children, parents, staff in the medical 
clinics, laundromats, and other locations.  

“I have had the most wonderful 
response from families regarding 
the ability to take one of these 
books home and it is lovely to 

watch the families choosing one 
with their child. It has also made 

leaving the centre much easier for 
some of the children who have 

been reluctant to leave the toys. 
So, win/win!”

CHERYL KEARNEY  
Maternal Child Health Nurse  

at Darren Reserve  
MCH Centre



Children’s book distribution 
What we do
We distribute our multilingual baby board book available in 12 languages 
along with its English translation through maternal centres and playgroups to 
encourage refugee and migrant parents to read to their children in both their 
mother tongue and English. We also supply families with second-hand books to 
continue the read-aloud activity with their child at home. At Christmas, we give 
away 2-3 branded books specially gift wrapped to families who are struggling to 
make ends meet.

Why we do it
The latest research highlights a falling rate in children’s book ownership and an 
increase amount of time children spend on digital devices. We aim to develop 
and enhance the reading skills from an early age because these skills are the key 
determining factor for a child’s future academic success and reaching their full 
potential.

Activities & impact
In 2018-19, we distributed 14,500 books to children from low-income homes 
in rural and remote communities. We provide 6,100 baby books to maternal 
health centres with a focus on bilingual books for children with a different 
mother language. At Christmas, we provided 5,600 Christmas gifts of books to 
disadvantaged communities. 

This is a great service. The 
families and children love 
getting the books and the 

non-English speaking families 
are grateful for books being 
available in their language.

 ANNA 
Maternal and Child Health 

Nurse Dandenong 



New parent’s initiative

What we do
We work with maternal health nurses, hospitals and medical practitioners to 
provide literacy mentoring support to parents to help them create a love of 
reading for their child. Additionally, they are provided with children books, a 
height chart and a tote bag to always carry books with them. 

Why we do it
Research shows that parental involvement in their children’s learning positively 
affects the child’s performance at school and their social and emotional 
development. We strongly believe early literacy starts at home and parents should 
be the child’s first teacher, and we aim to empower them with the appropriate 
resources and support to develop this role.

Activities & impact
In 2018-19 we delivered 803 literacy packs for parents and we designed and 
produced 10,000 copies of our “Step by Step” booklet, a parent guide to raise 
happy and healthy children.  

“The books are very popular. 
The families are very happy to 
be gifted a book, with many of 
them returning them back so 
they can swap them over and 

other families can make  
use of them.”

JANICE 
Maternal and Child Health 

Nurse Doveton 



What we do
We seek to ensure everyone knows the importance of reading in the development 
and future success of children. We encourage the whole community to work 
together to ensure every child regardless of their background can acquire reading 
and writing skills and model a love of reading.

Why we do it
With an increasing literacy gap between disadvantaged children and the non-
disadvantaged, we need to ensure that parents, carers, grandparents and the 
wider community are aware of the importance of literacy development from 
aged 0-5. 

Activities & impact 
In 2018-19, we published 670 posts on Facebook and Instagram, we spoke at 8 
conferences and public events to reach approximately 6,500 people. We were 
interviewed by 2 radio stations and reached a further 100,800.
We partnered with 63 organisations, schools, community groups and companies to 
raise awareness in the community about early literacy. We also embarked on a new 
initiative to provide training and support to early childhood workers and volunteers to 
improve their effectiveness and understanding of issues relating to literacy.

Advocacy, community awareness  
and education



Volunteerism

What we do
We involve people from the local community to help with the delivery of our 
services. They donate their time to assist with books collection, sorting our 
warehouse, reading aloud to children, marketing duties, wrapping Christmas 
gifts and many other activities. 

Activities & impact
In 2018-19, We were provided with 4,600 hours of volunteerism and 1,400 hours 
of student placements estimated at $11,500. Additionally, we received further 
professional in-kind and pro bono services valued as $28,000.

“I believe that every child deserves 
the opportunity to have a better future 

and opportunities in life and I think 
that literacy is the key to open those 
opportunities. Unfortunately, some 

people are less lucky than us and I would 
like to contribute by working for those 

who don’t have the same literacy support 
I had in my childhood. I hope that my 

help changes the lives of many children.”

CATERINA 
Volunteer 



Financial overview
Our work is possible because of the generosity of Individual donors, Community 
groups, Philanthropic bodies, Governments, and Corporations. We are deeply 
committed to operating with the utmost financial efficiency and transparently so 
that you know every dollar is benefiting the community we serve. 

Donations/Income   

$497,646    

In-Kind Donations valued at  

$45,000

SOURCES OF INCOME
Governments 
(Local State & 

Federal)
21%

Community  
Groups 

7%

Corporate
19%

Philanthropic
41%

Individuals
12%

EXPENSES BREAKDOWN
Facility
rentals

5%
Marketing & 

Administration
8%

Research
3%

Wages & 
Salaries

10%

Books & 
Education 
Resources

8%
Project
Costs
66%

Total expenses  

$437,000
Spent on Programs   

 79%



Meet the Team
Andrew Kay - Executive Director
Antonella Di Fiori - Program Coordinator
Paula Rico - Program Coordinator
Carlos Vallejo - IT Support
Andrea Gualteros - Graphic Designer
Diana Baquero - Administrative Volunteer

Committee of management

Our patron

• Darryn Keneally, Chairperson, Managing Director, Janico Pty. Ltd. 
• Angelica Correa, Treasurer Project Coordinator, Refuge of Hope Inc. 
• Paula Londono, Vice Chair Early Childhood Literacy Specialist. 
• Andrew Kay, Secretary, Executive Director ROOP/WLF, 30 years’ experience 

in education & NGO’s sector. 
• John Steward, community member, Community Development Specialist, 

Communicator and Entrepreneur. 

Education Advisory Group
8 Literacy and Education specialists who provide guidance and support to ROOP

Linda Dessau
Her Excellency the Honourable AO Governor of Victoria

Note from Executive Director

Thank you to our staff, volunteers, donors and stakeholders for their valuable 
contribution over the past 12 months.  I am pleased to report to you another 
year of wonderful achievements at ROOP and the community we serve.
During the year, l stepped into a grandparent role for the first time. In a fresh 
way. I am seeing each week the power of learning words and educational play.  
Literacy development starts at birth and those early learn years can make a 
significant impact on a child’s future direction. We strive to empower each parent 
to be their child’s first teacher.  Reading Changes Lives!

Regards,

Andrew Kay 



Our friends and supporters in 2018-19
    

Australian Government
Bank of Melbourne  

Neighbourhood Fund
Besen Family Foundation

City of Greater Dandenong 
Collier Charitable Fund

Department of Premier and Cabinet
Edward Wilson Estate

Equity Trustees
Foundation of Graduates in Early 

Childhood Studies
Harold Mitchell Foundation

H & L Hecht Trust
Inger Rice Foundation

Annie and John Paterson Foundation 
Mavis and Graeme Waters 

Charitable Trust
Minter Ellison

Perpetual Trustees

Peter William Trust Fund
Reading Foundation
Ren Barlow
The Andrews Foundation
The Calvert-Jones Foundation
The City of Casey
The Estate of the Late GWA Griffith
The Geoff and Helen Handbury 
Foundation
The Greeba Jamison Perpetual 
Charitable Trust
The Hazel Peat Charitable Trust
The Pierce Armstrong Foundation
Transurban
Victorian Department of Education 
and Training
 Victorian Women’s Trust
 Viva Energy
 Westpac Community Foundation
 Whitehorse Community Chest

Australian Catholic University
Awesome Foundation

Best Start
Blue Autumn Copy

Cloverdale Community Centre
Dandenong Community Hub network

Dandenong Hospital (Paediatric, 
Maternity & Emergency Wards)

Supporters

Dandenong South Kindergarten
Eleanor Curtain Publishing
Live Literate by E.S. Karl.
The Little Yellow Dance Spot
Urban Seed, Wathaurong Aboriginal 
Co-operative
1000 Tales






























