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Reading is to the
mind what exercise
is to the body

– Joseph Addison
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Contact us
Postal Address: PO Box 532 South Melbourne VIC 3205
Street Address: Suite 15B No 20 Commercial Rd, Melbourne VIC 3004
Phone: (03) 9995 0079

Email: info@roop.org.au
Website: www.roop.org.au
Facebook:/readlearnandplay
Instagram: @readingoutofpoverty

Australian Business Number: 84 221 811 239
Incorporated Association Vic No: A0059876H
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DONATE TO US

Bank account name: Reading Out of Poverty Inc
BSB: 063-100
Account number: 1029 5360
Our community based early literacy programs are
made possible through the support and generosity
of many individuals such as yourself. All donations
over $2 are fully tax deductible.
Reading Out of Poverty is a registered charitable
organisation, with DGR and Public Benevolent
Institution status. It is also registered with the
Australian Charities and Not For Profit Commission.
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Our history
Our history

Reading Out of Poverty (ROOP) was established in
2011 with a focus on literacy and reading support
programs in the inner-city housing commission flats in
Victoria. Over the past 7 years, we have expanded our
programs and services delivery to include Melbourne,
Geelong and regional Victoria. Today, as a peak NGO
in Victoria, we seek to raise greater awareness and
understanding on the importance of early childhood
literacy skills and targeted support to homes where
there is generational illiteracy. We are Victoria’s
only organisation with a sole focus on early literacy
development for children aged 0-5.

Our Mission

We strive to ensure that every disadvantaged Victorian
child has the opportunity to acquire literacy and
reading skills to reach their full potential, succeed at
school and beyond.

Our Vision

A Victoria where children from all cultures, genders
and backgrounds can access quality education, reach
their full potential and contribute to their community
and the world.
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The
Realities
1 in 4 Children Struggle to Read

Illiteracy = Poverty
Children from low-income homes
read fewer books from 0

- 5 age

ROOP's Impact
28,000 Books Distributed
7,200 Children reached
2,600 Parents supported

6

ROOP is committed to a literate Victoria where
disadvantaged children have the opportunities that
literacy provides. Our model for impact is grounded
in creating a culture of literacy for the children we
serve - providing choice, access, and engagement
opportunities for these children and the educators,
parents and caregivers that support them.
ROOP is an important voice for children’s literacy, and
in partnership with grassroots networks, volunteers,
community hubs and playgroups across Victoria.
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2017-2018
IMPACT
In 2017/18, our programs were delivered across 42
locations in Victoria.

Pop-up Libraries

28,000

Playgroup/
Community Hubs/
Maternal Centres
Children’s Book distributed
Read aloud Sessions
Hours of volunteerism donated
These locations represent 63 different agencies, not
for profit community groups and thousands of families
and children, all involved. Children accessed our
services 23,230 times in 2017-18.
All ROOP’s sites provided feedback, data collection
and evaluation to assist us to measure impact. A range
of tools and frameworks were used to measure the
evaluation of our activities. In 2017-18 we produced
a Program Evaluation Report to measure our impact.
Copies of the report available upon request:
info@roop.org.au
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MEET THE TEAM
READING OUT
OF POVERTY

Andrew Kay

Executive Director
Andrew has had 35 years’ experience in the
not-forprofit and education sector. He serves on
the boards of World Literacy Foundation, World
Literacy Summit, Victoria Day Council and In2Life.
He is a member of the International Literacy
Association. He was awarded Victorian of the
Year in 1998 for his service to the community.

Katie Pinchas

Jen Frees

Communications and Volunteer Coordinator
Jen started with ROOP in January 2017 as an
Intern, where she was responsible for kick-starting
and managing ROOP’s social media accounts.
After 6 months working with ROOP, she has
now joined as a fully-fledged staff member. Jen
has degrees in Media & Communications and
Psychology, and is thrilled to have the opportunity
to help bring the joy of reading and books to
disadvantaged children across Victoria.

Education Specialist
Since joining ROOP in 2016, Katie has led a range
of literary projects targeted at disadvantaged
families, including roll out of the volunteer
program and development of a bilingual
board book. Katie has a long history in literacy
development working as a teacher, curriculum
writer and literacy coach in mainstream and
remote settings throughout Australia.

Graphic Designer
Andrea joined the ROOP team in early 2018. She has
been coordinating the digital content and designing
the marketing and fundraising materials. Andrea is
passionate about reading and writing and hopes
through her work, more disadvantaged children in
Victoria will be able to learn to read and write.

Jaimee Kindt

Our Patron

Education Specialist
Jaimee has quallifications in Education and
Behavioural science. After studying and working
as a teacher in Australia and overseas, Jaimee
has worked with the Victorian Government to
help disadvantaged Victorians and young people
with pathways to work and education. She works
with young families at ROOP to improve literacy
outcomes and build programs and initiatives that
make a difference in the lives of these families.

Andrea Gualteros

Her Excellency the Honourable Linda Dessau AO
Governor of Victoria

Committee of Management

Darryn Keneally, Managing Director,
Janico Pty. Ltd.
Angelica Correa, Project Coordinator, Refuge of
Hope Inc.
Paula Londono, Early Childhood Literacy
Specialist
Andrew Kay, Executive Director ROOP/WLF
John Steward, Community Development Manager,
Mornington Peninsula

Education Advisory Group

Five community members with expertise in Literacy,
Education and Early Childhood Development.
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Our Key

Activities in
2017-18
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POP-UP
LIBRARIES
Our pop-up libraries are small, child-friendly
bookshelves that are filled with age-appropriate
children’s books for ages 0-5. They are typically
set up in frequented spaces like health clinics,
community centres, and welfare offices. The aim
of the Pop-up libraries is to encourage parents to
read aloud to their child while visiting the centre,
in order to promote reading and early literacy
engagement. Families are also encouraged to take
home a donated book to keep, and to continue the
practice at home.
For many families, particularly those who are newly
arrived in Australia, this can be their only access
to books. Research suggests that families who
live in lower socio-economic areas typically have
fewer books in the home and don’t regularly visit a
community library.
Our Pop-up libraries present an opportunity to instil
a love and habit for reading from an early age, and
to do so for children who may otherwise not have
access to such resources. We continually restock
our pop-up libraries with books donated from
private organisations, Rotary clubs, community
groups, and other individuals across Victoria.
In 2017-18, we established 25 new pop up libraries
across Victoria, bring our total locations to 54.
In 2017-18, we provided access to thousands of
children’s books and educational resources to
many homes where many children don’t own a
single book.
ROOP delivered 12 of its Pop Up Libraries to rural
and remote locations in Victoria. It continues to
increase the capacity of parents to stimulate early
literacy skills in their children and more importantly
it encourages parents to connect with their children
through books.
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READ ALOUD

The Read Aloud program involves volunteers
going into libraries, mother’s groups, playgroups
and other community centres to run story time
sessions. Guest storytellers create a fun and
engaging opportunity for children and parents to
share in the joy of reading books together. This
concept not only gives variety for the parents,
but also demonstrates to parents how to read
and increase their level of engagement with their
children.
Reading aloud is critical to a young child’s
development for a wide range of reasons:
Builds word-sound awareness in children – the
basis for literacy development and reading
success.
Provides the opportunity for one on one
bonding time between parents and children,
forming a positive association with books and
reading later in life.
Exposes children to story and print knowledge
as well as rare words and ideas not often found
in day-to-day conversations or screen time.
Gives children the opportunity to practice
listening – a crucial skill for kindergarten
In 2017-18, our Read Aloud Story Time program
impacted 6500 children as our skilled volunteers
visited libraries, mother’s groups, playgroups
and other community centres to run story Time
sessions.
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MIGRANT

REFUGEE PROJECT

We have published 15,000 bilingual children’s book in
English and 12 other languages. ROOP's initiative the
'board book' provided support to migrant and refugee
parents who come from a non-English speaking
background. We empower and mentor these new
parents to be their child’s first teacher. The board
book provides the opportunity to read a story in their
mother-tongue and English. We guide them to develop
a regular reading and play routine at home each day.
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NEW MOTHERS
INITIATIVE

We are working with maternal health nurses, hospitals
and medical practitioners to ensure new mothers are
provided a literacy pack with a baby book, height chart
of parent booklet. We mentor the new parents in early
language development, play and literacy routines at
home each day. We seek to empower the parents to
be their child’s first teacher. We are focused on the
regions of Broadmeadows, Dandenong and Geelong
with this project.
We seek to see children develop a love and habit
for reading from birth. Children from low income and
disadvantaged backgrounds are most often behind in
the literacy skills on the first day at school.

“I have had the most wonderful response from families
regarding the ability to take one of these books home
and it is lovely to watch the families choosing one with
their child. It has also made leaving the centre much
easier for some children who have been reluctant to
leave the toys. So win/win”.
- Cheryl, Maternal Child Health Nurse
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CHRISTMAS
GIVING

One of the biggest donation times of the year is
at Christmas, when we work alongside numerous
organisations and community groups to identify which
children in a community will receive a gift of 2-4 brand
new and donated books. This is a memorable program
that represents a special time for families as these
presents reach the homes of children who may not
otherwise be given gifts and will receive books to call
their own.

“My kids don’t have any books at home due to our
financial situation. The Christmas gift of 4 books from
ROOP gave my kids a new interest to read and look at
the pictures”
- Geelong mother
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DANDENONG
PROGRAMS

In 2017-18, an impressive increase in the number of
ROOP volunteers has helped to further promote the
importance of reading aloud to young children, and
ultimately boost early literacy in the south-east of
Melbourne.
The 13 Maternal and Child Health Centres in the City
of Greater Dandenong are used to distribute ROOP's
bilingual baby and children’s books and literacy packs
for families.
Furthermore, in Dandenong in 2017-18, we provided
120 read aloud sessions, 7 pop up libraries, book
exchanges, give aways and 6 special reading and
literacy events
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Geelong
PROGRAMS

In 2017-18, ROOP has joined with Geelong Mums and
St Kilda Mums in a wonderful partnership to deliver the
bilingual board book program to mums and families in
need within these areas.
Over the past 12 months in Geelong, we provided
32 read aloud sessions, 9 pop up libraries, book
exchange, book give-away and 6 special reading and
literacy events. We also distributed the new literacy
packs to 1200 new mothers via the maternal health
nurses in the region.
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BROADMEDOWS
PROGRAMS

In February 2018, we launched a new innovative in the
Broadmeadows region. We established 5 new partners
in the area.
We have started with 12 read aloud sessions, 5
pop up libraries, book exchanges, book give aways
and 3 special reading and literacy events. We also
distributed the new literacy packs to 200 new mothers
via the maternal health nurses in the region.
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REGIONAL VICTORIA

PROGRAMS

In November 2017, with the funding from the Aussie
Farmers Foundation, we established the Rural Victoria
Pop Up Libraries initiative. The aim to set up 35 “Pop
Up Libraries” over the next 18 months in playgroups
and community centres which are isolated rural towns
with no public library and limited access to children’s
books. Over the past 6 months, we have set up 12 in
communities located in Northeast and North Victoria.
In 2018-19, we will focus on Western and Central
Victoria.
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VOLUNTEERISM
We train and prepare people wanting to volunteer
their time to children’s literacy. Our volunteer roles can
take many forms; reading aloud restocking libraries,
running pop-up libraries, book collections, mentoring
parents, administration support, being an advocate
and spreading awareness.
ROOP’s volunteers are core to the organisation’s
activities, programs and impact. Our volunteers are
incredible people who give up their time to help grow
our programs and impact.
“Since my retirement as a teacher, the ROOP project
has given me a wonderful opportunity to share my
skills and being part of a local community. I love the
chance to teach children how to read.” – Peter, ROOP
volunteer

In 2017-18 we provided
1303 volunteer hours to
benefit 4500 children
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EVALUATION

REPORT

ROOP is committed to evaluation and measuring
the impact our programs make with children in
disadvantaged communities. We use a monitoring
and evaluation framework to capture quantitative
and qualitative data on each of our programs
using a number of different tools - volunteer
reporting, evaluation forms, surveys, focus groups
and feedback from key stakeholders.
In 2018, we released the ROOP Evaluation report
to the ROOP’s key stakeholders. This report
provided evidence of Reading Out of Poverty’s
engagement in community activities to assist
them in ways to make better progress towards
ROOP’s outcomes and objectives. The report was
also designed to show how activities are tailored
to communities’ needs and can provide ‘food for
thought’ for partnerships that are thinking about
ways to engage families and enhance literacy
experiences in their communities.

Report Overview

Between August 2017-May 2018, we
conducted 60 interviews with new mothers
from a migrant/refugee background. All the
individuals interviewed are living in the City of
Greater Dandenong and Broadmeadows. The
interviews were conducted at Springvale South
Community Hub, Dandenong South Community
Hub, Broadmeadows Community Centre and
Dandenong Maternal Health Centre. Fifty per cent
of the mothers interviewed had involvement with
the “Read, Learn, Play” program conducted by
ROOP. The other fifty per cent had no connection
with the program.

Key-Findings

Mothers with involvement in Read,
Learn, Play-ROOP:

87% of

mothers said they started a
regular reading routine at home due to their
connection with Read, Learn, Play” /ROOP

96% of mothers have children’s books

at home

94% of mothers say the development

of language, play and reading is of a high
priority for them

Mothers with no involvement with
Read, Learn, Play-ROOP:

12% of mothers said they started a
regular reading routine at home

68% of new mothers had no children’s
books in their home.

31% of mothers say the development

of language, play and reading is of a high
priority
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ADVOCACY
As a small non-government organisation, we see our
role to create greater awareness and understanding
about the importance of literacy and reading for
children aged 0-5. We seek to gain the attention from
parents to start a regular habit of reading from birth.
In 2017-18, we presented at 18 public meeting and
conferences about our work. Over the past 12 months,
we used social media 560 times to equip people with
the tools, information and resources.
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OUR FRIENDS
AND SUPPORTERS
in 2017-18

Community groups

Australian Catholic University, Best Start, Victorian
Department of Education and Training
Cloverdale Community Centre, Dandenong Community
Hub network, Dandenong Hospital (Paediatric,
Maternity & Emergency Wards), Dandenong South
Kindergarten,The Little Yellow Dance Spot,The
Salvation Army, Urban Seed, Wathaurong Aboriginal
Co-operative

Trusts, Foundations,
Corporates and Governments

Aussie Farmers Foundation, Bank of Melbourne
Neighbourhood Fund, Westpac Community Fund,
Foundation of Graduates in Early Childhood Studies,
Harold Mitchell Foundation, The Rali Foundation,
Whitehorse Community Chest, Collier Charitable Fund,
Equity Trustees, The Hazel Peat Charitable Trust,
Victorian Women’s Trust, Besen Family Foundation,
Ren Barlow, Norman, Mavis and Graeme Waters
Charitable Trust, The Ray & Joyce Uebergang
Foundation, City of Greater Dandenong, The
Pierce Armstrong Foundation, Peter William Trust
Fund, Edward Wilson Estate, Viva Energy, Reading
Foundation, Inger Rice Foundation, Awesome
Foundation, The Calvert-Jones Foundation, The Marin
Flack Trust, The Estate of the Late GWA Griffith and
the Geoff and Helen Handbury Foundation
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NOTE FROM

OUR EXECUTIVE
DIRECTOR

At Reading Out of Poverty, we share a common goal;
to strive to ensure that every disadvantaged Victorian
child has the opportunity to acquire literacy and
reading skills to reach their full potential, succeed at
school and beyond.
One in 10 Australian children grow up in a jobless
family, there are 638,000 children at risk of starting
school behind their well-off peers and, without the right
support, unable to catch up. Poor literacy skills impact
children’s capacity to get the most of their schooling
which get further marginalise them at school and
beyond.
We understand how critical it is for children to develop
a love for reading and literacy at a young age. Our
programs are designed to support disadvantaged
and marginalised young children and families. We
offer parents support and resources to develop their
children’s learning, we create and publish multi-lingual
children’s books, and we redistribute children’s books
to families who are unable to afford them. Through all
of these activities, we overcome structural barriers to
learning and see children to grow a love for reading.
We thank our incredible volunteers, supporters and
partners and encourage you to join us in our mission
to strengthen the early literacy skills of Victoria’s most
disadvantaged children.
Thank-you.

Andrew G Kay
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