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This report provides evidence of Reading Out of Poverty’s engagement in community activities that can 
assist communities to make progress towards our outcomes and objectives.
The report is also designed to show how activities are tailored to communities’ needs and can provide 
‘food for thought’ for partnerships that are thinking about ways to engage families and enhance literacy 
experiences in their communities.

These sites represent 63 different agencies, not for profit community groups and thousands of families and 
children, all involved. Children accessed our services 23,230 times in 2017-18.

All ROOP’s sites provided feedback, data collection and evaluation to assist us to measure impact.
A range of tools and frameworks were used to measure the evaluation of our activities.

Reading Out of Poverty 
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our programs  were delivered across 38 locations in Victoria  
The delivery was in settings that included:

 “Pop Up Libraries” 

Playgroup/Community Hubs/Maternal Health Centres

In 
2017
2018

25

38
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Background
On the basis of research evidence, we believe the best way to deliver better language and literacy outcomes for 
Victorian children is for:

• All Victorian children to share books, songs and nursery rhymes every day as part of their relationships with the 
important people in their lives.

Research on early literacy development has shown that shared reading has a significant and positive impact on 
vocabulary development (receptive and expressive), listening comprehension and understanding the conventions 
of print. Evidence presented in the 2014 Centre for Community Child Health  Literature Review suggests that 
using reading styles that can help children to acquire knowledge of letters and the sounds they make can 
increase the positive impact of shared reading on early literacy development.  ROOP has been developed based 
on this evidence and includes the following key components:

•  Shared reading between child and caregiver
• Easy access to free, age-appropriate books
•  Professional involvement to convey guidance messages and model shared reading practices to parents
•  Building upon an emergent literacy framework that promotes emergent literacy knowledge, skills and 

environments, including language abilities, letter sound/name knowledge, phonological awareness and 
conventions of print

•  Community involvement to assist sustainability of a community-based early literacy program.

The key components of ROOP are delivered in community programs through:
•  Providing messages and resources to support community approaches to early literacy development
•  Encouraging and supporting partnerships and initiatives for literacy activities and promotion
•  Providing professional training about the development and importance of early literacy and the activities that 

support it
•  Training for professionals to engage with parents/carers regarding early literacy
•  Supporting the ROOP universal multi-point intervention, which is provided by a trusted community professional 

at or around child ages of 4 months, 12 months, 18 months; and 3 ½ years
•  Providing messages, information and resources that support provision of literacy-rich home environments
•  Making high quality children’s books available at low cost for use in the home and community
•  Encouraging the provision of child-focused literacy-rich experiences in the community.
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Long term child outcome
All Australian children enter school with strong literacy, social and emotional skills

Key indicator: All Australian children share books, songs and nursery rhymes every day 
through their relationship with the important people in their lives
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All children are 
confident and involved 
learners with a strong 

sense of belonging 
in their family and 

community 

To increase 
regularity of books 

being read with 
children at home

To increase
children’s desire for/
enjoyment of reading 

and sharing stories
To increase

children’s  
engagement with 

activities built upon 
an emergent literacy 

framework
To increase

children’s access to a 
variety of early

literacy activities
external to home

To increase families
confidence to engage 

in literacy activities 
with their children

To increase families 
regularity of engaging 

in literacy with their 
children

To increase families
understanding of their 
role as their children’s 

first teacher

To increase the 
capacity of service 
providers to model 
shared reading and 

support and connect 
with families around 

developing their 
children’s early 

literacy skills
To increase the extent 

to wich services 
are networking/

collaborating with 
other services around 

literacy promotion

To increase the
number of services 
providing spaces, 

resources and 
opportunities for 
families to share 
stories with their 

children
To increase 

community awareness 
of the importance or 

early literacy

All families have 
positive literacy 

experience with their 
children

Services own a 
shared vision for 

children’s literacy, 
embedded in their 

practice, networks and  
community

Communities 
consciously create 

literacy-rich social and 
physical environments 

for families and 
children
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Objective 1: To increase the regularity of books being read with  
children at home. 

The 13 Maternal and Child Health Centres in the City of Greater Dandenong are used to distribute 
ROOP bilingual baby & children’s books and literacy packs for families. When one child was 
first given a ROOP book she was not sure what to do with it. Through modelling, the child was 
encouraged to open the book and look at the pages and she explored the book upside-down and 
starting from the back. The parent turned the book up the right way and the staff member reinforced 
the child’s engagement and interest in the book and encouraged the parent to do the same. 
Although the parent reported that the child wasn’t interested in books and did not usually sit still long 
enough to read, the child turned the pages, studied them and became engrossed in the book for five 
or ten minutes. The parent was very happy to watch her daughter being so interested in the book 
and said she would encourage her to explore more books when they returned home. Dandenong 
South, Vic

of parents who received a children’s 
books say they commenced a 
routine of reading at home87%In 

2017
2018

we distributed 
25,600 books.
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The book Hairy Maclary from Donaldson’s Dairy by Lynley Dodd, has been well received by the 
children in the 18 months – 3.5 years age group with the Playgroup coordinator reporting that the 
children who had access to the book all knew the content and were able to discuss the rhymes and 
talk to each other about the book. The older children were able to ‘read the book’ themselves.
We provide 2500 hours of volunteers as guest storey tellers/readers in Playgroups & Community 
Hubs to bring a love and habit of reading to children. Springvale Rise Playgroup/Community Hub.

Objective 2: To increase children’s desire for enjoyment of reading  
and sharing stories

said their children grew in their interest of 
stories and books due to the performance 
of the guest story teller

93%
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Objective 3: To increase children’s engagement with activities built  
upon an emergent literacy framework

After 10 weeks of ROOP and literacy activities, a refugee parent with limited English commented: 
‘My one-year-old son now goes and gets his ROOP book and wants to share reading it as soon 
as he gets up. My son goes and gets his ROOP book and reads it talking in Chinese. On TV they 
have a story time and now my daughter goes and gets her ROOP book when she sees this on TV. 
My daughter has been watching a lot of TV but now asks for story time. When I brought the ROOP 
book home from playgroup my seven-year-old said we now have some real books which are like 
books at school. She now reads the book to her younger brother who attends the playgroup. This 
has helped me encourage reading in our family.’
We distributed 15,000 bilingual baby books in 12 different languages for refugee and migrant 
children for parent’s with limited English. Brimbank City Council, Vic

of parents who received the books were 
most appreciated to read to their child in 
their mother-tongue and English100%
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 A total of 60 prep children and 20 parents listened to well-known Victorian children’s book author 
Jeanette Rowe reading from several of her books. The children participated in a series of literacy 
activities with Jeanette which culminated in the arrival of Jeanette’s Smarty Cat character. Led by 
Constable Glint, the children and their parents then walked in small groups of four along Victoria 
St, a very busy shopping precinct. The children entered designated shops where shop keepers 
had prepared a space for them to sit, and listened to a story told by a volunteer story teller. After 
two stops, they walked to a local cafe and had lunch together. Back at school, each family was 
provided with a ‘Launchpad to Learning’ book bag with ROOP information, and information on 
other community agencies. School principals and classroom teachers reported that the activities 
stimulated the children’s imagination and interests. Many children took a greater interest in books 
and drew pictures about the walk as well as writing letters of thanks. 
Family outcome: All families have positive literacy experiences with their children. Geelong, Vic

Objective 4: To increase children’s access to a variety of early literacy  
activities external to the home

of parent’s said they will spend more 
time with their kids reading and less 
time on electronic devices & TV.67%In 

2017
2018

We engaged with 
3214 families
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Following ROOP activities, parents told us they felt more capable to tell stories to their children. 
One mother felt that she could now tell her children stories in her own language, as before the 
event she thought that this would confuse them. One father said he had not realised that he could 
read to his baby but that he was now looking forward to doing this. Another parent told us that 
she would find a special place for the children’s books. Another parent said that she was going 
to spend half an hour before tea with all of her children sharing in a reading activity. Two parents 
wanted to know how they could become library members. 
We provided 1560 information packs for parents on literacy issues. Dandenong South

Objective 5: To increase families’ confidence to engage in literacy  
activities with their children

of parents said they wanted more 
information, tools and resources to 
be a better equipped68%
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A family of three, who had books at home but weren’t reading them, started reading books in the 
mornings rather than watching television after receiving Let’s Read packs. Six months on, the 
three children are borrowing books from the library and enthusiastically seeking out and reading 
the same books many times. Another family with two children have now joined the library and 
purchased more books. The boys enjoy reading together and their relationship with their mother 
has improved.
We provided 1600 hours to better support parents to be their child’s first teacher.

Objective 6: To increase families’ regularity of engaging in literacy  
activities with their children

parents said they often are  
too busy to read to their child45%
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ROOP delivered 12 of it’s Pop Up Libraries to rural and remote locations in Victoria. It continues 
to increase the capacity of parents to stimulate early literacy skills in their children and more 
importantly it encourages parents to connect with their children through books. A young mum with 
a three-month-old baby had never read to her child, not understanding its importance. The mum 
agreed to participate in the program and started reading to her child on a regular basis. Now the 
baby is 10 months old, he self-selects the books to read and happily looks at books by himself. 
Mum has developed a drive and passion in reading to her son, rejoices in the connection it has 
given them and uses books to calm her son down when he is upset. This small example shows how 
a well-delivered program can have multiple outcomes.
6000 books provided to 12 Pop Up Libraries in rural Victoria with 800 information pack for parents.

Objective 7: To increase families’ understanding of their role as their  
children’s first teacher

of parent’s in rural communities said limited access to 
children’s books and a public library can often impact 
on a regular reading habit at home.65%
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Over 2017-18, ROOP facilitated 33 partnered activities with community hubs, childcare centres, 
church groups and playgroups. Feedback received from 12 partners indicated 100% were 
satisfied with the program.  

Objective 8: To increase the capacity of service providers to model  
shared reading and to support and connect with families around developing  
their children’s early literacy skills

We provided 1050 volunteer hours to benefit 4500
children
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During National Literacy Week 2017, in Geelong we partnered with 8 businesses and community 
agencies,  to hold a series of  events encouraging parents and carers to read and count with their 
children. The event allowed children, staff and volunteers to dress as characters from children’s 
books and entertain the audience with stories, songs and rhymes. Each family received a free  
book, and all children received a free literacy and numeracy activity bag. The event was a huge 
success with 175 children aged 0 – 5 and 132 parents in attendance. Staff received much 
feedback over the following weeks congratulating the library team on a wonderful community 
initiative. 
We partnered with 38 community groups in 2017-18. Geelong, Vic

Objective 9: To increase the extent to which services are networking and 
collaborating with other services around literacy promotion

of the partners said they appreciated 
the service and support from ROOP100%
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The Wathaurong Aboriginal Co-operative consists of three communities in Western Victoria. The 
ROOP project officer supported the communities and delivered ROOP packs and story times 
during their annual family day in January 2017 .  We adapted the book Brown Bear, Brown Bear to 
incorporate different animals that the children are familiar with. Once the children got the rhythm 
and rhyme of the book, they not only substituted animals in Brown Bear, Brown Bear, but were also 
able to use the animal’s names in their mother tongue language. One of the highlights of the visit 
to New Mapoon was to meet Arone Meeks, author of the children’s book Enora and Black Crane 
(Magabala Books)  
Pre-school aged children from low income, migrant and/or Indigenous backgrounds are most likely 
struggle with literacy skills. Wathaurong Aboriginal Co-operative 

Objective 10: To increase community awareness of the importance  
of early literacy



Reading Out of Poverty  Evaluation Report 2017-1815

Overview
Between  August 2017-May 2018, we conducted 60 interviews with new mothers from a 
migrant/refugee background. All the individuals interviewed are living in the City of Greater 
Dandenong.  

The interviews were conducted at Springvale South Community Hub, Dandenong South 
Community Hub and Dandenong Maternal Health Centre.

50 percent of the mother’s interviewed had involvement with the “Read, Learn, Play” program 
conducted by ROOP. The 50 percent had no connection with the program.
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Key findings
1.  Mothers with involvement in Read, Learn, Play/ROOP
 87% of mothers said they started a regular reading routine at home due to their connection 
 with Read, Learn, Play” /ROOP
 96% of mothers have children’s books at home
 94% of mothers say the development of language, play and reading is of a high priority for 

them   
2.  Mothers with no involvement with Read, Learn, Play/ROOP
 12% of mothers said they started a regular reading routine at home
 68% of new mothers had no children’s books in their home.
 31% of mothers say the development of language, play and reading is of a high priority  
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